
Welcome to AGROBOOST Horizon Europe Project Kick-Off Meeting 
December 10–11, 2025 

Location: Dublin, Ireland 

    
Hosted by University College Dublin (UCD) 

Organisers: Fiona Gannon, Ciara O’Connor, Dimitrios Argyropoulos (UCD) 

Day 1 at UCD – Welcome, Detailed introductions by partners and discussion of WPs 
Venue: UCD Club, Cedar & Cypress Suite 
All catering is provided on Day 1 at the UCD Club 
08.30  Registration and coffee 
09.00 
 

Welcome – Dimitrios Argyropoulos, Coordinator – Project Overview 
3-min presentation from each partner highlighting key work already completed that 
connects with AGROBOOST and contribution to project. Running order will be according to 
Partner No. (1. UCD, 2. NTU, 3. KUL etc.) 

10.15 Tea and Coffee  
10:30 WP 2 - Socioeconomics Methodologies, Tools & Approaches to Enhance Working 

Conditions in Agriculture - WP Leader (FIB) to lead with task leaders and pilot leaders and 
involved partners 

12.00 Lunch, Coffee and Tea 
13:00 WP 3 - Augmented/Virtual Reality and Robotic Solutions for Increased Safety and 

Improved Performance - WP Leader (INE) to lead with task leaders 
14.00 WP 4 - Automation and Enhance Artificial Intelligence for Environmentally and Socially 

Responsible Practices - WP Leader (DTU) to lead with task leaders 
15.00 Short break 
15.15 WP 5 - Pilot Demonstration and Validation Campaigns - NTU to lead with Pilot partners 
17:00  Short break 
17:15 WP 6 - Impact Maximisation and Ecosystem Building - MAR to lead with all partners  
18.15 Closing words of the day  
19.00 Dinner at the UCD Club, Cedar & Cypress Suite Venue 
Day 2 at UCD – Official AGROBOOST Project launch, discussion of WPs and meeting wrap up 
Venue: UCD Club, Cedar & Cypress Suite 
All catering is provided on Day 2 at the UCD Club 
09.30 Registration 
10.00 Official AGROBOOST project launch by Guest Speakers followed by coffee break 
11.00 WP 1 - Project and Technical Management - UCD to lead with all partners present 
12.00 EC Guidelines and Expectations - EC Project Officer, Stefano Orsini 
12.30 Closing words of the meeting 
13.00 Lunch, Coffee and Tea 
14.00 Formal Meeting Ends. Departure from UCD. A frequent bus service www.aircoach.ie 

(Route 700) departs from UCD to Dublin airport (journey time usually under 60 min). 
 

https://www.ucd.ie/

